
Expanding Your Scope of
Practice and Competence

Walk with an early career BCBA as she explores expanding her scope of competence.
Guidance to determine what would help increase your knowledge, skills, and
abilities in the area of executive functioning as a behavior analyst

Steps

1.  Determine 
the basics of 
your new 
interest area 
and why it is 
important to 
you.

Details

Brainstorm and Basic 
Research- what do you know 
and what do you want to 
know?  What is important to 
you?  What is important to 
your clients? 

Example

I keep seeing “executive 
functioning” in many of the 
comprehensive diagnostic 
evaluations I have to review 
now that I am working in 
schools.  It looks like EF has 
many skills and are linked to 
a few different diagnoses or 
differences. Teachers  often 
report differences in the 
ability of these students to 
focus and I notice the kids I 
work with seem to really 
struggle with task completion 
and planning when I see EF 
skills mentioned in documents 
I review.

2.  Review for 
Scope of 
Practice 

Is your new area of interest 
related to tasks on the BACB 
Task List, Test Content 
Outline, an ABA subspecialty 
area, and/or  the Seven 
Dimensions?  

Is this area within the 
practice area as defined in 
your states licensing or 

On review, it looks like EF 
skills are linked to observable 
and measurable behaviors 
and they are  also linked to 
adaptive behavioral 
functioning. I can see a link to 
the seven dimensions.  I can 
also see EF skills are 
associated with 



practice laws and regulations 
for behavior analysts?

If yes → continue

If no → stop.  

If the new area you are 
interested in is not related to 
the BACB task list and it is 
unclear if your state defines 
the area within your legal 
scope of practice, seek 
consultation to explore your 
interest and idea and clarify 
how your interest could be 
aligned to behavior analysis 
practice within your state.
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3.  What are 
the 
knowledge, 

Generally speaking, what are 
the facts, information, and 
concepts that are needed in 
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many of the procedures and 
strategies to support behavior 
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skills, and 
abilities in 
your new 
interest 
area?

this area?  What tasks are 
needed in this area? What 
would successful knowledge 
and skills look like?

The Multidimensional 
Model of Competence 
(Brodhead, 2018)

Procedures and 
Strategies
Populations
Settings

Brodhead, M. T., Quigley, S. P., 
& Wilczynski, S. M. (2018). A 
Call for Discussion About 
Scope of Competence in 
Behavior Analysis. Behavior 
analysis in practice, 11(4), 424–
435. 
https://doi.org/10.1007/s4061
7-018-00303-8

change, but EF skills seem to 
be conceptualized across 
disciplines I am not as 
familiar with.  It could be that 
my procedures would work 
well but I need to better 
understand these differences 
to see if my strategies would 
need to be adapted.  My 
current population would be 
my middle school students 
and a big difference for me is 
these students are in general 
education and have complex 
language.  This is different 
than my training background 
of early intervention autism.  
Common diagnoses I see now 
are ADHD, ODD, as well as 
ASD or a new category for 
schools - OHI.  I think I want 
to know more about how EF 
skills are important to my 
students as well as increase 
my skills in working with 
older students with complex 
language in a school setting.  

4.  Rate your 
current 
competence.

The Multidimensional Model 
of Competence (Brodhead, 
2018)

“Confidence refers to one’s 
estimation of the likelihood of 

effectiveness based on past 
experience, knowledge of the 
literature, and availability of 

resources.”

Based on Brodhead’s 
domains of competence, I 
would rate myself as 
“medium” in the procedures 
and strategies needed for the 
behavioral problems I notice 
associated with EF skill 
differences.  I would rate 
myself “low” in populations 

https://doi.org/10.1007/s40617-018-00303-8
https://doi.org/10.1007/s40617-018-00303-8


Domains of Competence

Prior cases, training, 
experience that is similar?

Are you familiar with the 
current literature regarding 
this new area within the field 
of ABA?

Are you familiar with the 
current literature regarding 
this new area outside of the 
field of ABA?

Do you have access to the 
resources needed?

and settings as I am new to 
schools and older children 
with complex language.  I 
would rate myself “low” for 
confidence in treatment 
success as I haven’t had many 
past experiences with looking 
at behavioral differences 
through an EF lens nor am I 
as familiar with the research 
and there are definitely 
differences with my past 
training and what I think 
could be helpful now.  

5.  Determine 
the first 
areas you 
would like to 
improve 
your 
competence

It can be overwhelming when 
working to increase your 
scope of competence - start 
small - but start!

I think as a first step - I want 
to know more about EF skills 
both within and outside of 
ABA.  I also wonder who are 
other BCBA’s who are 
interested in this?

6.  Determine 
resource 
types that fit 
your 
learning 
needs, time, 
budget, and 
delivery 
method.

Literature

Books

Asynchronous CEU

Live CEU

Workshops

Supervision and Consultation 
Groups

I am tight on time and money 
right now with my new job but 
I can definitely check out 
some articles, find well known 
books in the area and take a 
CEU to get started.  I think I 
will also reach out to the 
special education teacher and 
school psychologist and get 
their recommendations and 
ideas also.  



Networking

Micro Credentials

Certifications

7.  Identify 
individualiz
ed resources 
within the 
behavior 
analytic 
community 
for your new 
topic

Once you have thought about 
the resources that will work 
best for you within the 
constraints of your life, begin 
searching for availability of 
training and resources within 
the ABA community.

I reached out to my old 
supervisor as well as searched 
with AI assistance and found 
two interesting resources to 
start learning more about EF - 
looks like Adel Najdowski, a 
BCBA-D has written the book 
Flexible and Focused and I 
can also see a CEU with her 
that looks like a good starting 
point.  

8.  Identify 
resources 
outside of 
the behavior 
analytic 
community

At the same time, expand 
your scope of competence by 
understanding new topics 
from perspectives outside of 
ABA.

When I talked to the special 
education teacher, she raved 
about the book Smart but 
Scattered.  The school 
psychologist is happy to meet 
with me to walk me through 
some of her measurement 
tools also. 

9.  Engage with 
your chosen 
resources.  
Capture and 
contrive 
opportunitie
s to talk 
about and 
use your 
new KSAs 

Give your attention and time 
to the resources you have 
selected.  Practice using your 
new knowledge, skills, and 
abilities as soon as possible.  
Sharing your interest in 
learning can help you 
connect with others who 
share your interest.

The meeting with the school 
psych was really helpful!  We 
picked a student to 
collaborate  and co-develop 
the upcoming annual IEP 
goals.  Reading Flexible and 
Focused as well as completing 
the CEU, helped give me a 
broader understanding of 
possible assessment and 

https://www.amazon.com/Flexible-Focused-Individuals-Specialties-Behavioral/dp/0128098333/ref=sr_1_1?dib=eyJ2IjoiMSJ9.eOTV6h7paI6P909kNgdK3uyBDYhSj34eNSK0VnANmP7I_0FreYgL3MKasiN-R9rc2wFwL8yakQqxbQIaK8w4buiXsmkcxY35bltekHxBHoUL_e4n_eXWN1ojwXOiYJNiLtvNqe6t7o4k6I01gjt1Px0evK2MPIdwi4gd8GbdYri-ifjw_xY0bJKw6MqnfXXcOUF-fCK9PsB0pXimgqaOgdtNEybNnExgNu0BRNuwBB8.2BWSSeF_mlotv8NkaiXwVYsqR3SiDoUN3b_Hw7trgDc&dib_tag=se&hvadid=693842414394&hvdev=c&hvexpln=67&hvlocphy=9012121&hvnetw=g&hvocijid=13778382260144216726--&hvqmt=e&hvrand=13778382260144216726&hvtargid=kwd-299312899663&hydadcr=22560_13531255&keywords=flexible+and+focused&mcid=c132b0e5d1d43e5aa63d4aec6662a9e3&qid=1791289457&sr=8-1
https://www.abainsidetrack.com/products/courses/episode-107-executive-functioning-w-dr-adel-najdowski?utm_source=chatgpt.com


within 
supervision 
or learning 
communitie
s

intervention areas that are 
within my ABA scope of 
practice but that are a little 
different for me.  I think 
collaborating on IEP goals to 
ensure the goals are 
behaviorally based and able 
to be measured as well as co-
developing an intervention 
individualized to the needs of 
a learner with EF differences 
is a good place to start.

10. Continue on 
your 
learning 
journey

The beauty of what we 
practice is there is always 
more to learn.  

I have collaborated on a few 
cases for IEP goals and I am 
looking at classroom 
management strategies that 
work best for my students...I 
wonder what else is out there?

If this was useful to you, I’d love to hear from you. If you disagreed with something (or 
think I missed something important) I’d love to hear that too! I hope this keeps the 

conversation going.
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